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How do we keep the door open for future
talent in the hospitality industry?
Earlier this year we announced the launch of a
revolutionary, industry-wide campaign called
Don’t Waste: The Future of Hospitality. The campaign –
which has been well received within the industry with
the likes of UKHospitality, The Springboard Charity and
the Institute of Hospitality all supporters – is aimed at
bringing the sector together to provide high-quality
career development opportunities through
combined resources.
More information can be found on
our website.
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Taking the debate behind bars
As part of the campaign, in May we hosted an insightful roundtable debate at The Clink in Brixton
Prison. Key figures from across the industry gathered to debate how we can attract future
talent into the sector, by taking a closer look at the challenges and practices in place to tackle
recruitment, retention and staff development in hospitality.
The discussion also examined how perceptions of careers in the sector are developing and what
we, as hospitality professionals, can do to further change any outdated perceptions and attract a
wide range of people, of all ages and backgrounds, into the sector so it can continue to grow.
With attendees from Sodexo, HJUK, Accor Hotels, the Casual Dining Group, The Caterer and The
Royal Lancaster London, the debate highlighted many valuable insights and practical solutions.
These included:

The changing talent landscape and the impact of Brexit
The ongoing Brexit debate has seen an influx of oversees employees leaving the UK due to the
high levels of uncertainty. Existing and potential employees from the EU are looking for assurances
from their employers. With the workforce at companies such as The Casual Dining Group being
made up of 60% EU employees, Brexit is having a big impact on the labour shortage.
Across the industry there is a demand for the Government to provide greater clarity on ‘settled
status’. This is a worry for EU staff in the hospitality industry and is contributing to low staff
retention rates. Organisations that have put processes in place to assure their staff and carry out
the admin involved in gaining settled status are experiencing more stable retention rates.

Generation Z and beyond:
understanding the future talent pool
The younger generation are increasingly considering the benefits
package/ experience and culture when choosing where to work;
their decision is not just based on money. Experiences, development
opportunities, culture, away days, volunteering and wellbeing are
progressively being used to attract and retain staff.
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Hospitality businesses need to make sure their staff are educated on the
perks and packages on offer to them and ensure they’re relevant to employees, otherwise they
won’t take advantage of them. With our research finding that 53% of 16 to 20 year olds wouldn’t
consider a career in hospitality, there is an opportunity for the industry to change the way it
communicates the many benefits of working in the sector
and appeal to this demographic.
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Valuable work experience is also a crucial way to attract
young people into the sector, in fact, our research found
that for 45% of 16 to 20 year olds work experience has the
biggest influence on their career choices. As an industry,
we need to maximise this avenue as a key recruitment
driver and make work experience exciting and rewarding to
encourage more people to join the sector.

Reaffirming the career pathway:
changing perceptions of apprenticeships
Among the younger generation, perceptions of apprenticeships
have improved dramatically – 95% of 16 to 20 year olds would
consider doing an apprenticeship to get into their desired career.
However, those who are in a position of influence when it comes
to the younger generations’ career choices – such as parents and
teachers – still have outdated views on apprenticeships.
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As such, there is potential for the hospitality industry to forge better
relationships with schools and advise on how they deliver careers advice on the hospitality
profession. Particularly as it’s now a legal requirement that careers advice in schools must
include apprenticeships.
As hospitality professionals, we have a duty of care to showcase what a career in hospitality
can offer. More and more we’re seeing people coming into the industry from different routes and
backgrounds, therefore training needs to be adaptable to suit different skillsets and experience.
At HIT Training, we’re passionate about protecting the future of the hospitality industry and support
businesses in tackling the skills shortage and recruitment and retention challenges by offering
high-quality training through apprenticeships. For more information on how we can help your
business implement a tailored apprenticeship programme, please visit our website.
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