
The financial benefit
of apprenticeships:

measuring your return
on investment



The true value of
apprenticeships

At HIT Training, we know from our 15 years of experience working with 
employers across a variety of industries that apprenticeships work. 
Each employer will experience their own unique set of benefits from 
employing apprentices. But one thing they all have in common is that 
they all experience business benefits. 

In recent years apprenticeships have undergone a huge overhaul to 
bring them up to date with the demands of the modern workplace. 
We’ve played a key role in this redevelopment by being part of a 
handful of Apprenticeship Trailblazer groups alongside key employers 
in the sector. These Trailblazer groups have helped develop more 
employer-led apprenticeship standards, ensuring the practical learning 
is aligned with the evolving needs of the industries they’re designed 
for. As a result, there has never been a more exciting time to consider 
offering apprenticeships!

However, it’s important to measure and understand the value 
apprenticeships bring to your company. After all, you’re making a 
commitment of time and money – or Apprenticeship Levy, which is 
a tax you have already paid – to support these apprentices in your 
workplace, so you’ll want to see the return on that investment.

In this e-guide, we’ll share a handful of ways to quantify the benefits 
you see from apprenticeships, how to gauge the success of your 
apprenticeship programme, and some inspiring stories from employers 
that we work with.

We’re here to make sure 
apprenticeships work for you! 
Our experts at HIT Training 
are always on hand to help 
you bring the best out of your 
apprentices, helping your 
business to reap the rewards. 

Jill Whittaker FCA 
Managing Director –  
HIT Training



The benefits of apprenticeships
Whether you’re upskilling existing employees or taking on new staff, 
there are a multitude of reasons to offer apprenticeships as part of your 
learning and development strategy. The vast majority (97%) of employers 
with apprentices have experienced at least one benefit from taking on 
apprentices, and most can count six or more.

Apprenticeships are a fantastic business tool to show current and 
prospective employees that you’re willing and prepared to invest in their 
future. It highlights that you’re a caring employer who is committed to 
providing the very best for your employees. Not only does this inspire 
loyalty and attract the best talent, but it speaks volumes about your 
commitment to drive ever-improving levels of service.

The best thing about modern apprenticeship standards is they offer 
the flexibility to work with your apprenticeship training provider, like HIT 
Training, to tailor the learning to meet the unique demands of  
your business. 

Whether your employees are new to the industry or have a few years 
under their belt, apprenticeships give them the skills they need to excel 
in your workplace.

The figures speak for themselves…

83% – of employers would recommend apprenticeships to other 
employers.

82% – of employers who offer apprenticeships are satisfied with the 
quality of training their employee receives.

86% – of employers believe their apprentice/s developed skills which 
were relevant to their unique organisation.

Employers who offer apprenticeships say the key benefits are:

◗ Improved productivity. 

◗ Better quality of product or service.

◗ Higher staff morale.

◗ Improved staff retention.

◗ Improved employer image in the sector.

◗ Brought new ideas to the organisation.

◗ Improved our ability to attract good staff.

All figures are taken from the Department for 
Education’s Apprenticeships Evaluation 2018 to 2019: 

Employers Research Report March 2020



TRG Leisure and Concessions 
setting the example for 
hospitality employers
Built on their diversity, The Restaurant Group Leisure and Concessions 
(TRG Leisure and Concessions) is one of the UK’s biggest hospitality 
businesses, employing over 5,000 team members at over 200 
locations. TRG Leisure and Concessions has a varied portfolio of well-
loved hospitality brands including Frankie & Benny’s and Chiquito.

The challenge

TRG Leisure and Concessions’ ambition is to offer outstanding 
hospitality across every brand. They want to improve employee 
retention rates by training their team members in new skills and 
behaviours, aiming to impact their personal lives and future careers.

TRG Leisure and Concessions’ Learning & Development Manager, Jo 
Letty, said: “Although most roles within our brands require team 
members to train through practical experience, we recognised 
that there was little reward following the training. We had great 
internal progression but working with HIT Training allowed this to 
happen in a more structured way.”

The solution

With the help of HIT Training, TRG Leisure and Concessions is  
stabilising its workforce through the introduction of apprenticeships  
and short courses to its employment offer. They’ve been able to upskill 
their team members by offering them structure and providing career paths, 
improving their reputation as an employer.

Jo said: “Offering formal qualifications to new and existing team 
members has established us as an attractive employer! The 
apprenticeships and short courses from HIT Training have changed 
the workplace at TRG Leisure and Concessions for the better. Our 
collaboration has cultivated an atmosphere where we nurture our 
employees by investing in them, offering opportunities for a career, 
not just a job.”

The results

Jo said: “The implementation of hospitality apprenticeships has  
helped us create an atmosphere where employees want to learn 
valuable skills and start exciting careers. Most importantly, since 
enrolling over 100 employees onto hospitality qualifications 3 years 
ago, we’ve seen a 15% increase in retention of hospitality positions 
across all of our brands”

TRG Leisure and Concessions is looking to the future, creating new training 
opportunities for staff outside of hospitality apprenticeships, with a focus on 
business, leadership and wellbeing.

Jo said: “As a result of our 15% improvement in retention, we’ve made 
further investments in training and now offer a range of business and 
leadership apprenticeships with HIT Training’s sister company, The 
Executive Development Network (EDN).”



By investing in an apprenticeship 
programme, you’re investing in 
the future of your business.

Measuring 
the financial 
return on 
investment

Apprenticeships enable your business to develop the skilled workforce you 
need both now and in the future, whilst attracting and retaining the best talent.

Not only that – apprenticeships are an extremely cost-effective form of 
professional development. There are a handful of government-supported 
funding and incentive options available meaning it costs you less than you 
might think!

For larger employers who pay into the Apprenticeship Levy, there aren’t any 
upfront training costs as funds are taken straight from their levy pot. Smaller 
non-levy paying companies have access to the government’s co-investment 
fund. This means they only contribute 5% of the total costs for apprenticeship 
training and assessment, with the government footing the rest of the bill.

Many businesses are keen to monitor the financial returns on investment 
they see from investing in apprenticeship training. This will typically relate to 
the profits or reduced spend that a company sees as a direct result of their 
investment. 

The world of government-supporting funding for work-based training 
can be difficult to navigate. There are multiple options out there so we 
created our free ‘Funding to Fire up your  
Business’ e-guide to walk you through  
choosing the best options for you!

Want to know more about funding options?

https://hittraining.co.uk/sites/default/files/HIT_Funding_Guide_A5_Feb_2021_-_Web-v2.pdf


Nearly 70% of companies that invest in apprenticeships report an increase 
in staff retention*. Plus, seven in ten employers have reported that their 
apprentices who completed their programme were still working for them 15 to 
21 months later*.

To monitor how your apprenticeship programme impacts on staff retention, 
you can measure the average length of service for your employees who 
have completed an apprenticeship versus your overall staff retention rates. 
You could also keep a record of this over time by monitoring how many 
previous apprentices remain with you two, three or five years after completion 
compared to other staff.

* Department for Education’s Apprenticeships Evaluation 2018 
to 2019: Employers Research Report March 2020

Cost savings on recruitment and retention

When investing in an apprenticeship programme,  
businesses see a direct financial saving in the cost of recruiting  
new staff. Employers are often able to ‘recruit’ from within by  
offering a current employee the opportunity to upskill with an  
apprenticeship. Similarly, some trusted apprenticeship training  
providers, like HIT Training, will offer a free recruitment service to fill 
apprenticeship job vacancies. 

To give you an idea of the immediate cost-saving, it costs HIT Training  
an average of £326 to hire a new apprentice on the behalf of the employers we 
partner with. 

Initial wage costs may also be lower, as you’ll be paying for an inexperienced 
staff member – rather than an employee with a lot of experience under their 
belt – amounting to an additional cost-saving. Often, the main motivation for 
employers to recruit apprentices is to develop a pipeline of skilled employees 
for the future – not just as a cost-saving business measure.

Recruitment cost savings are often amplified by an increased length of service 
from an apprentice. As your employees become more loyal to your business 
due to your investment in their professional development, they’re less likely to 
leave – resulting in less need to recruit replacement staff.

We offer a complete recruitment marketing solution to the employers 
we work with. Our bespoke methods give you the edge when it comes  
to finding, attracting and hiring the best talent  
available for your apprenticeship programme.

HIT Training’s free apprenticeship recruitment service

https://hittraining.co.uk/sites/default/files/000941_HIT_Recruitment_Flyer_A4_-_Web.pdf


Alternatively, the main goal of your apprenticeship programme might 
be to fill skills gaps within your company. To assess this, you could 
monitor the percentage of skilled vacancies within the company and 
note whether former apprentices are promoted or new apprentices 
employed to fill these positions. Again, this is likely to see a cost-saving 
on recruitment versus hiring an already skilled member of staff.

Each of these metrics will provide indirect financial returns to your business. 
For example, improving your staff morale and workplace satisfaction is 
directly linked to improving productivity and therefore boosts your overall 
profits. External stakeholders or customers will also be increasingly 
motivated to work with a business that they see as being socially 
responsible by investing in the personal 
development of their employees.

Indirect profits from 
apprenticeships
There are also a multitude of ways to indirectly profit from your 
apprenticeship programme. Whilst these may be more difficult to 
stick a number on at first, each individual business benefit you see will 
make a difference to the performance of your company as a whole. 

Therefore, it’s important to regularly evaluate the success of 
your apprenticeship programme to appreciate the full financial 
impact apprenticeships have on your bottom line. 

Measuring the benefits of your apprenticeship programme doesn’t 
have to be taxing! Your measurements can be as simple or as complex 
as you’d like. An easy way to get started is to set a handful of tangible 
key performance indicators (KPIs) at the launch of your programme. 

Throughout your apprenticeship programme, you can monitor these 
KPIs at regular intervals to gauge the ongoing and overall success. Your 
performance metrics will depend on what’s most important to you as a 
company – that could be customer satisfaction, productivity, or long-term 
staff retention. You could even set a baseline of how well you currently 
meet these KPIs before introducing apprenticeships to your business.

As an example, you could analyse the productivity of your apprentice 
or apprentices against other workers in the same role. This could 
be through simple metrics – such as how many customers they 
deal with during a busy period. Or you could use more qualitative 
methods – such as 360 feedback, where each employee has their 
productivity evaluated and ranked by their peers. Here, you’d ask 
staff to assess out of 10 how well they feel their colleagues have 
fulfilled their duties and contributed toward the team’s wider goals. 

To determine customer satisfaction, you could regularly conduct customer 
surveys or mystery shopper exercises to see how well customers 
perceive the performance of your apprentices vs non-apprentices. 



KPIs to track the  
success of your 
apprenticeship 
programme could 
include:
◗ Productivity of current and former apprentices 

compared with other staff.

◗ The number of apprentices who remain with 
the company for one, two, five or ten years later 
compared with overall staff turnover.

◗ Customer satisfaction levels between apprentices 
and overall satisfaction levels.

◗ The volume of internal and external apprentices 
who fill your company’s skills gaps versus 
employing new staff who have relevant experience.

◗ The percentage of employees who feel valued 
by their employer as a result of completing an 
apprenticeship.

◗ The number of employees who feel that their 
employer offers good career development 
opportunities.

◗ Employee satisfaction over time – comparing 
current and former apprentices with other staff.

◗ The percentage of apprentices who successfully 
complete their apprenticeship.

◗ The number of apprentices who are promoted 
within the company after successfully completing 
an apprenticeship.



Planet Organic is creating 
a workforce as sustainable 
as their products
Inspired to improve the local communities and neighbourhoods of the 
nation’s capital, Planet Organic has been on a mission to promote the 
health of Londoners since 1995. Starting as a single store and supplying 
locals with organic fresh produce, they’ve now evolved to become a 
hybrid business – providing retail, hospitality and e-commerce across 
their 12 stores. 

The problem

Despite the soaring popularity of Planet Organic’s environmentally 
friendly and organic products, there remains a stigma around developing 
a career in retail.

Planet Organic’s Learning and Development Manager, James Marsh, 
said: “A huge challenge in our mission to create healthy and 
sustainable careers is showcasing that retail is an industry with 
opportunity for personal growth and to build a career. Less 
than 10% of young people aged 14-18 in the UK see retail as a 
responsible career choice, so we’re strategising and adapting on a 
daily basis to challenge this statistic.”

”

The solution

Planet Organic began their partnership with HIT Training by offering the Level 
2 Retailer apprenticeship in their storefronts. This took the training they had on 
offer to the next level - having the opportunity to work with HIT Training’s team 
of highly experienced Training Consultants to become formally qualified in their 
position, and kickstart their careers.

James said: “As a levy paying business, HIT Training helped us make 
the most of this money – allowing us to really step up the quality of 
our training. We started seven of our staff on the Level 2 Retailer 
apprenticeship, helping us to retrain them and expand their skill set 
in retail. Additionally, we’ve provided them with the scope and the 
chance to visualise building a career with us, whilst working with a 
product they’re passionate about.”

The results

Planet Organic is showing improvements in staff retention and providing 
careers for their team members by investing in their staff. James said: 
“Amazingly, three of our Level 2 Retailer apprentices have been 
retrained and retained as a part of our company, continuing our 
tradition of creating homegrown talent and showing an impressive 
43% retention rate of our apprentices.”

With an eye on the future, Planet Organic have ambitions to build on the 
success of their already successful training programmes with HIT Training. 
James said: “With the success from our first group of apprentices, 
we’re continuing to invest in our staff. In 2021, we’re enrolling another 
15 of our staff onto the Level 2 Retailer apprenticeship – building on 
our expertise and creating more experts in our business.”



Create development pathways

Keep your employees motivated by offering career pathways to work towards. 
Using apprenticeships as the basis, you can create a development roadmap 
for your workforce – similar to a graduate scheme. 

Your employees will be able to see what opportunities are in front of them and 
be driven to succeed. Research has also found that 94% of employees would 
stay at a company longer if it invested in their learning and development*.

At HIT Training we support our clients to put together career pathways that 
work for them and for their staff.

*LinkedIn Learning 2019  
Workplace Learning Report

Recruit from diverse backgrounds

Workplace diversity and inclusion is an increasing area of focus for many 
organisations. And with research showing that companies with a more diverse 
workforce typically outperform their less diverse respective equals**, it’s not 
hard to see why.

Use apprenticeships as a way to open up your talent pool – considering 
applicants with a range of different abilities and backgrounds – and feel safe 
in the knowledge that an apprenticeship will give them the tools to succeed 
at work. The government also incentivises employers to recruit apprentices 
from less advantaged backgrounds with a £1,000 cash payout for recruiting 
apprentices aged 16-18, or aged 19-24 with an Education, Health and Care 
Plan (EHCP).

Our Managing Director, Jill Whittaker, is a member of the Apprenticeship 
Diversity Champions Network, as are a number of our employer partners. 
Please get in touch if you’d like to know more about the work of this group.

**McKinsey & Company: Diversity Matters 2015

Maximising your return
Introducing apprenticeships to your business model 
will bring new skills, knowledge and behaviours into 
your workforce. Your apprentices will have fresh ideas 
and be inspired to progress within their role, helping 
to improve the overall productivity, service and 
success of your business. 

But how do you get the most from your 
apprenticeship programme to really maximise the 
return on your investment?



Support apprentices with mentors

Mentoring relationships are important to many apprentices as they’re  
often starting out in a new career or industry and will benefit from the  
passing on of skills and receiving practical advice from a more  
experienced colleague.

By providing this level of all-encompassing support, it reduces the  
likelihood of your apprentice feeling overwhelmed or dropping out  
of their programme and enables you to put measures in place to  
give them the best chance of success.

At HIT Training we offer support to help line managers within our  
clients’ businesses to understand how to work with apprentices,  
if this would be helpful to you please ask a member of our team.

Our specialist leadership and management division, the Executive 
Development Network, offers a Level 3 Learning Mentor apprenticeship 
to give managers the tools and skills they need  
to support apprentices within your business.

Introduce Learning Mentors to your business!

https://edn.training/apprenticeships/learning-mentor-apprenticeship/


Contact Us

HIT Training Ltd
24a Cecil Pashley Way 
Shoreham by Sea
West Sussex BN43 5FF

0800 093 5892
hittraining.co.uk

Registered company number: 05765857
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For fifteen years, HIT Training’s team of expert trainers has been 
helping hospitality businesses across the country to upskill their 
employees. We have a vast number of experienced training 
professionals countrywide, and we are ready and able to provide you 
with the support you need to build skills within your business.

HIT Training

https://www.facebook.com/HITTraining
https://twitter.com/hittraining
https://www.youtube.com/user/HITtrainingTV
https://www.linkedin.com/company/hit-training-ltd/
https://hittraining.co.uk
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