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Overview 
HIT Training has strong partnerships with hospitality 
businesses across the UK. Many hospitality professionals 
will already be familiar with our team’s ethos of developing 
employees to support the growth and development of the 
hospitality industry. HIT is proud to partner with Anglia 
Ruskin University in facilitating the development of high 
performing managers and leaders via the Chartered  
Manager Degree Apprenticeship. 

Opportunity 
◗ The BA (Hons) Management and Leadership Degree 

enables hospitality businesses to develop their 
leadership and management capability to drive  
business improvement.

◗ For the many employees already working in 
management and leadership who have not benefited 
from formalised development it provides the opportunity 
to study at degree level whilst further developing their 
leadership ability to deliver business improvement.

◗ And for employers looking to develop a talent pipeline 
of future leaders it enables high potential early career 
employees to develop their capability in the hospitality 
industry whilst simultaneously developing their 
management and leadership skills.

Participant profile 
An employee working 30 hours plus who is either currently 
or expected to be within the course of the programme; 
a manager with significant management responsibilities 
for delivering organisational objectives through people, 
projects, operations and/or services.

HIT Training in partnership with:



STRUCTURE CONTENT ASSESSMENT DURATION

YE
AR

 1 Induction (2 days)

Line managers workshop  
(1 day)

4 learning block workshops 
(16 days plus 4 prep)

Business Improvement 
Presentation (2 days)

Understanding oneself and 
others, working in teams

Business structure, 
strategy and planning

Fundamentals of marketing, 
finance and operations

Cross functional collaboration

Fundamentals of leadership 
and management

Innovation and 
implementation Developing 
and managing people

4 analysis assignments

1 Sponsored Business 
Improvement Project, interim 
review presentation and 
final project presentation

12 months

YE
AR

 2 3 learning block workshops 
(12 days plus 3 prep)

Service Profit Chain

Managing People 
and Operations

Organisational external and 
internal environmental analysis

Business Performance Metrics

Research, analysis and 
decision making

Case study assessment

2 self managed Business

Improvement Projects

Leadership Report

10 months

YE
AR

 3 2 learning block workshops 
(8 days plus 2 prep)

Organisational Behaviour

Leadership and 
management of strategy

Operations and strategy

External stakeholder 
management

Corporate governance, 
values and ethics

Leadership and management 
of innovation and change

Reflective Development Report

Case study assessment

Leadership Business

Improvement analysis 
and report

Major Business 
Improvement Project

Final E-portfolio for End 
Point Assessment

10 months

plus 4 
months for 
Portfolio 
Assessment 
leading to 
End Point 
Assessment

Programme structure
The programme duration is three years and encompasses an 
induction, nine block learning workshops, ongoing assessment 
and a final presentation and interview. To enable participants 
to accelerate their development academic input is heavily 
weighted in year one requiring participants to immediately apply 
their learning in the workplace.

Participants are required to attend all of the block learning 
workshops and in between carry out research and analysis, 
identify business improvement opportunities and implement 
identified change through managing and leading people. 
Learning blocks can be delivered at a location convenient to 
the employer. Evidence of their application of learning to the 
business is captured via assignments, business projects and 
presentations that are used to satisfy the degree assessment, 

apprenticeship standards and chartered manager status.
Learners are supported by both academic tutors who lead 
block learning modules and mentor assignments for the  
degree assessment and by personal tutors who coach 
participants in their learning application and sign off workplace 
evidence for the e-portfolio ready for final assessment and 
award of Chartered Manager and the Chartered Manager 
Degree Apprenticeship.

Line managers play a vital part in the participants development 
journey in enabling, supporting and coaching their direct report 
in implementing their learning in the workplace. Support for 
managers is provided via their own developmental workshop 
and the participants personal tutor.



Learning and development time
Apprenticeships are work based so development primarily 
takes place within the context of the workplace. Learning 
input to trigger this development is delivered primarily through 
learning blocks. So as to maximise the contact time with the 
academic tutors and fellow participants a significant amount of 
preparation is required prior to attendance. This might include 
psychometric questionnaires, preparing responses to case 
studies, interviews with business leaders, gathering data about 
their workplace and reading assigned texts. Participants should 
therefore be assigned one day away from their normal working 
activities to complete the required preparation in advance of 
each block learning module.

Following each learning block participants are required to 
apply their learning to the workplace so as to learn from their 
experience. A structured learning process of assignments and 
business improvement projects run throughout the duration of 
the programme, all designed in the context of their business. 
Participants therefore require on average at least 8 hours a 
fortnight within the work environment but away from their 
normal duties to complete the necessary research and analysis 
to identify potential business improvements and then implement 
their recommendations via managing and leading people.

Leadership and management support of this development 
activity is vital in the learning process. The workshop for 
managers will prepare for how best they can support their 
learner and assist them in considering how they might 
maximise this wider business improvement opportunity.

Degree assessment
The Degree Assessment is made using a mixture of 
assignments, business improvement projects and 
presentations, two exams and a final synoptic work based 
project near the end of the programme. This evidences how the 
participant has fully demonstrated successful outcomes against 
the knowledge, skills and behaviours defined in the standard.

Apprenticeship assessment
All of the work based activity, assignments and business 
improvement projects completed for the Degree Assessment 
are automatically mapped to the Degree Apprenticeship 
standards creating an e-portfolio which is submitted for the 
final Apprenticeship end point assessment process before 
Chartered Manager Status is awarded. Any potential gaps in 
evidence will be identified through the programme and the 
participants will have approximately three months post the 
Degree Assessment to finalise their portfolio in readiness for 
the final end point assessment. The personal tutors will assist 
participants in this process.

End point assessment
The end point assessment takes the form of the participants 
meeting with an independent panel made up of an  
independent assessor, a representative from training partners 
Anglia Ruskin and HIT Training and a representative from the 
participants employer.

The e-portfolio is reviewed with particular emphasis on the 
written report of final work based project completed near the 
end of the three year programme. The participants will also 
deliver a 15 minute presentation about the work based project 
followed by a competency based question and answer session

Entry requirements
Employers will set their own entry requirements. Most 
candidates will have a level 3 qualification or relevant work/
life experience and English and Maths will be required to be 
demonstrated at a minimum of level 2. Due to the necessity for 
the learner to show evidence of the application of the learning 
in the workplace it would be anticipated that a candidate is 
already operating in at least a supervisory management role 
and/or is on a fast track developing into a managerial role within 
the duration of the programme.

TO FIND OUT MORE CALL:

0800 093 5892
www.hittraining.co.uk
info@hittraining.co.uk



Programme design 
The Degree programme is designed with both academic  
and work-based learning at its core. Participants work full  
time studying and applying three key business 
improvement themes directly in their organisation with 
developing management and leadership behaviour key to 
their success. 

The theory of each of these themes build in complexity and 
stretch through the duration of this three year work based 
development programme with assignments and business 
projects simultaneously increasing in business impact. 

Business impact is the major theme of this programme 
design with participants delivering four business 
improvement projects. Year one’s project is employer 
identified and sponsored as the participants build 
their understanding of the process of understanding 
organisational performance, analysing and determining 
improvement and ultimately implementing and delivering 
business change. In year two participants are required to 
identify areas that they sense could make commercial gain 
and seek support from their employer for the project to be 
undertaken. Finally, year three sees the major employer 
sponsored business improvement project which aims 
to deliver significant and sustainable business impact. 
Therefore senior leadership sponsorship and engagement 
is vital to the success of this programme.
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Programme overview
Year 1 Induction - 2 days Line Managers workshop - 1 day

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 1 - 4 days Sponsors 
brief Business 
Improvement 
Project

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 2 - 4 days Update Business 
Improvement 
ProjectLearning application in the workplace -  

8 hours fortnight

Preparation activity

Learning Block 3 - 4 days

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 4 - 4 days

Learning application in the workplace -  
8 hours fortnight

Business Improvement Project Presentation - 2 days. Project sponsors and line managers attend

Year 2 Preparation activity Two business 
projects identified 
by participant with 
employer support

Learning Block 5 - 4 days

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 6 - 4 days

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 7 - 4 days

Learning application in the workplace -  
8 hours fortnight

Year 3 Preparation activity Major Business 
Project

Sponsored by 
business leader

Learning Block 8 - 4 days

Learning application in the workplace -  
8 hours fortnight

Preparation activity

Learning Block 9 - 4 days

Learning application in the workplace -  
8 hours fortnight

Major Business Improvement Project Presentation - 1 day. Line manager attend

 End Point Assessment - 1 day


